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steel produced by the firm before the war. Substantial dividends
were earned for the shareholders for the first time in 1913-14
and 1914-15. During these two years the sale of pig-iron by the
Tata Iron and Steel Company amounted to 106,795 tons and
97,698 tons respectively.1 And as pig-iron had been from the
very beginning a great commercial success, it is reasonable to
presume that all the profit was earned only on pig-iron.* On
the other hand, since most of the comparative disadvantages
of steel-production in India, e.g. the necessity of importing
expensive technical and skilled labour from abroad, the lack of
experience of steel-making under Indian conditions, and the
extreme temperature of the summer months, which have been
given as reasons for the present inability to compete on equal
terms with foreign steel, existed also in the pre-war years, it
may be taken for granted that steel was a source of great loss
to the Company in the initial years of trials and experiments.
Accordingly, so far as steel production was concerned, the
Company must have foreseen the inevitable losses of this
early period and must have been ready to follow one of the
only two alternative courses that lay before them. On the one
hand, it was open to them to experiment with steel for a few
years, and then give it up as a commercial failure and con-
centrate instead on the highly profitable pig-iron. On the other
hand, if they had decided to carry on the production of steel till
its final commercial success after fifteen or twenty years, they
would have to be prepared to enlarge their resources very
considerably so as to meet the unavoidable initial loss on the
manufacture of steel. For, at the time when they commenced
the manufacture of steel, there was not the least hint or offer of
the grant of public assistance of any kind, either tariff or bounty,
and therefore there is no reason to suppose that the promoters
of the project, having presumably foreseen the certain losses
1 Report of the Tariff Board regarding the grant of protection to the Steel
Industry (1924), Minutes of Evidence, Vol. I, pp. 29, 69.
* It may be noted that even in the recent years of acute depression, pig-iron
has been a source of profit to the Tata Iron and Steel Company.